
 

 

 

MULTI-ACADEMY TRUSTS 
Update 3 - 28 February 2017 

 
Since the Diocesan Trustees gave permission in January 2016 for schools to consider the possibility of 

converting to academy status, a great deal of work has been undertaken to develop understanding, 

respond to changing national circumstances and engage with the diocesan family of schools. The 
Diocesan Trustees set up the Trustees Academy Conversion Committee (TACC)1 to oversee the process, 

with a view to protecting, securing and developing Catholic education. There have been numerous visits 
to schools, governing bodies, meetings with professional associations, meetings with education support 

services, financial and legal services. The feedback from schools and networks has allowed concerns and 

areas for clarity to be addressed. Much of the preliminary work has been started; however, a great deal 

has still to be done. We have recently reached a number of milestones with the submission of 

applications to the DfE to establish the Diocese as a sponsoring body, for the creation of our first MAT, 

and for the conversion to academy status of two of our primary schools. 

 

It is important to remember that the Diocesan Trustees are not pushing any particular policy with 
regard to schools becoming academies. Since the Government withdrew its prescription for all schools 

to convert (or have a plan for conversion) by 2020, the Trustees have reverted to their original 

position of allowing our schools to consider conversion and putting structures in place to enable those 
schools that wish to convert or need to convert to do so. 

 

This position is set out in the recently revised terms of reference for the Diocesan Trustees’ Schools 

Committee which has, as one of its responsibilities: “Overseeing, through a specific sub-committee to 

be known as the Diocesan Trustees Academy Committee, the establishment of Catholic Multi 

Academy Trusts and the conversion of schools to academy status in a manner and at a timing 
appropriate to local needs.” 

 

The majority of our schools have viewed the diocesan approach to academies as a positive step towards 

addressing some of the challenges all schools are facing. There are a minority of schools that are less 

favourable about certain aspects of diocesan proposals but remain engaged in the ongoing dialogue. 

However, the majority of schools wish to explore every possibility and opportunity this process may 

bring to their school. The vast majority have engaged locally with a view to seeking clarity and 

reassurance at every step to ensure the way forward benefits their community, the common good and 

the Catholic family of schools.      

                                                           
1
 Following a meeting of the Diocesan Trustees in February 2017, which reviewed the terms of reference for 

Trustees’ committees, this has been renamed as the Diocesan Trustees’ Academy Committee (DTAC) and will 
operate under the umbrella of the Schools Committee (formerly the School Property Committee) 



 

 

  

 The purpose of this paper is to:   

  

 Confirm the intended Catholic Multi-Academy Trusts; 

 Propose MAT family update meetings; 

 Remind you of the work of the Trustees’ committee; 

 Introduce the work and remit of the Programme Team;  

 Invite expressions of interest for membership of the proposed MAT Governor Working Group 

and the MAT Headteacher Working Group;   

 Respond to questions received by the Diocesan Department for Education (DDfE) seeking clarity 

in various aspects of the Academy process 
 

 

Catholic Multi-Academy Trusts 
  

Having considered feedback received from particular schools and groups of schools, we have decided to 

reduce the number of MATs from 12 to 9. This means that: 

         There will be one MAT for Manchester (rather than two) 

         Stockport schools will join that Manchester MAT 

         Tameside schools will join the Oldham MAT 

         Lancashire will be split across two MATs (rather than the three proposed) 

 

The Bishop has approved the names that were proposed for each MAT and these will now be registered 

with Companies House, ready for use as and when each MAT comes into existence: 

 

MAT Name Area Covered  

St Cecilia 

Catholic Academy Trust 
Bolton 

St Anne 

Catholic Academy Trust 
Bury 

Alice Ingham 

Catholic Academy Trust 

Blackburn with Darwen 

and West part of Lancashire 

Blessed John Henry Newman 

Catholic Academy Trust 

East part of Lancashire 

and Calderdale 

St John Paul II 

Catholic Academy Trust 
Manchester & Stockport 

St Teresa of Calcutta 

Catholic Academy Trust 
Rochdale 

St Luke 

Catholic Academy Trust 
Oldham & Tameside 

St Bernadette 

Catholic Academy Trust 
Salford North 

St Mark 

Catholic Academy Trust 
Salford South & Trafford 

  



 

 

  

MAT Family Meetings 

  

The intention is to gather the schools associated with each MAT, whether a particular school is 

considering conversion to academy status or not at this time, so that all schools potentially in that MAT 

can have a say in its development. These meetings will take place in the Spring and Summer terms and 

we would initially invite the Chair, Headteacher and School Bursar to attend. Dates, times and venues 

will be notified in due course. 

 

 

The Diocesan Trustees Academy Committee (DTAC) 

  

The DTAC consists of trustees appointed by the Bishop and officers of the DDfE and can call upon legal 

services, property management and DfE/RSC representatives as required.  
  

Trustees: Canon Michael Cooke VG (Chair), Rev Christopher Dawson 

DDfE Officers: Canon Anthony McBride, Peter Eavers, Colin Mason, Mark Mountcastle 

Legal: Vicki Hair, Dai Durbridge (Browne Jacobson) 

Property: John Corrigan 

DfE/RSC: Mike Ion, Celia Kavanagh 
 

The committee meets monthly to keep abreast of developments with the academies agenda (national 
and diocesan) and to oversee the setting up of the necessary structures within the diocese. It’s primary 

purposes are to ensure that the interests of the Trustees are preserved in any changed circumstances 

relating to our school estate and to approve (or otherwise) applications from schools wishing to consider 
conversion. It will have a special focus on the establishment phase and implementation phase of each 

new MAT. 

 

   

The Academies Programme Team 

 

The Trustees recognise that there is a need to increase capacity within the DDfE team to ensure that all 

schools are well supported at each stage of their particular journey.  We have recently submitted a bid 

to the Regional Academy Growth Fund with the intention of securing funds to enable, at the earliest 

possible opportunity, the creation of an Academies Programme Team. In addition to DDfE officers the 

team will include specialists in HR, finance, buildings, administration, IT and communications. 

    

In order to help and support those schools who wish to become Academies, the Programme Team, 

through a named Support Officer, will help to provide the due diligence required to successfully join a 

MAT. This includes:     

  

 Creating with the school and legal advisers a detailed plan setting out who needs to do what by 
when; 

 Meetings with Governors, including drafting the resolutions that need to be made by the GB 

with preparation of documentation in advance; 

 Meetings with the Headteacher / SLT / staff, with preparation of material in advance; 

 Ongoing support to make sure activities identified as the responsibility of the school, or the 



 

 

  

lawyers, or a third party, happen, including for example registrations, TUPE, set up of finance 

system, registration with exam boards and all opening documentation, including strategic liaison 
with Local Authority and Diocese; 

 An overview of requirements, a draft letter to commence the consultation period, a draft 

presentation for the consultation meeting, a set of FAQs to use at the meeting, a draft letter to 
close the consultation period, the report to be drafted on behalf of the school, and a resolution 

provided to the GB accordingly.  

  

As MATs develop it is important that a common policy framework is secured to ensure consensus of 

delivery at a local level and at diocesan level to achieve the very best economies of scale. 

 
The challenge all schools face in recruiting and retaining staff also needs to be addressed. The 

Programme Team will explore opportunities to further shape a leadership capacity system to identify 

the best possible strategies to recruit teachers into Catholic education and develop new opportunities to 
attract candidates into senior leadership and governance positions.    

  

The Programme Team will focus on each of the following strands which will have distinctive ‘pre 

conversion/creation’ and ‘post conversion/creation’ functions. 

  

STANDARDS  

  

 Identify with the Diocesan Schools Alliance (DSA) the leading consultants/providers for school 

improvement services;  

 Review proposals from current providers and analyse impact on teaching and learning. Ensure 

high quality tendering is introduced and best value for schools is achieved; 

 Develop the expertise from current Teaching School Alliances in securing high quality 
intervention work and sustained development that is measurable and achievable; 

 Provide opportunities within and across MATs to share expertise and liaise with those who seek 
or require help and support; 

 In conjunction with the MAT Headteacher Working Group and the DSA, shape how best to 

provide the very highest support in standards and attainment across all schools.     

 

LEADERSHIP CAPACITY   

  

 Recruitment of Foundation Directors for each MAT.   

 Agree job description in conjunction with the MAT Governors’ Working Group   

 Agree recruitment procedure  

 Search, select and recruit Foundation Directors   

 Create and support MAT Boards and develop advanced training in conjunction with the MAT 

Governors Working Group 

 Work with the DDfE to develop relevant elements of a Catholic Leadership Programme  

 Identify potential leaders  

 Expand professional CPD opportunities   

 HT support network  

 Executive leader support network  

 Further develop the culture of the Diocesan family of schools 



 

 

  

PROJECT MANAGEMENT   

  

 Develop and assess key metrics required for joining a MAT  

 Financial  

 Educational  

 Capital investments  

 Review legal property titles  

 Create each MAT  

 Support each school that needs to or wishes to become an academy  

 Address changes to policies and suppliers  

 Ensure training and understanding of  the governing function  

 Ensure property titles are correct and accurate   

  

COMMON POLICY FRAMEWORK  

  

 Review and recommend legal construction and oversight of MAT 

 Articles of Association 

 Memorandum of Understanding/Protocol 

 Model Scheme of Delegation 

 Regulation of Policies  

 Choose the policies which should be regulated first  

 Get consensus on policy   

 Support policy development 

 Develop the Financial Structure of the overall diocesan family  

 Collect and analyse Financial Information from schools  

 Understand cost structure and where potential savings could be made  

 Analyse structure and role of Joint Schools Building Fund 

 Establish Bursar/Business Manager forums 

  

Across each of the MATs there will be a shared vision.  

 

 ‘Catholic schools contribute to the formation of the whole person according to high standards of 
intellectual, moral and physical excellence whilst building an understanding of the principles of 

social teaching, human dignity, community and participation, care for creation, dignity in work, 
peace and reconciliation and solidarity. This enables our students to move through all of the 

phases of their education to take their place in the adult life’.  

  

Our shared vison will be delivered through four key areas and relate to all VA schools and academies. 

  

  



 

 

  

SCHOOLS WILL BE SUPPORTED  

  

 To work in partnership with all Catholic and local education partners for the common good;  

 To build the total capacity of Catholic education across the Diocese through partnership;  

 To challenge all schools to provide outstanding academic Catholic education;  

 To promote an inclusive environment to recognise and enable those who often remain invisible, 
through ethnic or cultural disadvantage, or through disability or poverty;  

 To ensure our schools have a particular vocation to the least advantaged to enable them, 
through education, to change their lives;  

 To discharge their legal responsibilities as schools or academies within the principles of 

subsidiarity and solidarity.  

  

MATs WILL BE ENCOURAGED TO BE INNOVATIVE  

  

 To become champions and establish partnerships for exchanging best practice and initiatives;   

 To create a culture of innovation at all levels of the organization to promote outstanding 
education and academic excellence with a focus on nurture and achievement across our MATs 

and the whole family of schools;  

 To develop a shared responsibility for creating collaborative communities of learning across 

each MAT and the Diocese as a whole;  

 To develop a School Improvement Strategy to deliver educational excellence for all students 

through mutual support and challenge.    

  

MATs WILL BE REGULATORY AND COMPLIANT    

  

 To develop a range of policies across the MAT Boards to discharge their legal responsibilities 
within the principles of subsidiarity and solidarity;  

 To develop a clearly defined strategy and criteria for accepting new member schools including 

pre-decision information and a defined transfer / induction process;  

 To interpret national regulations and guidelines as required for all schools;  

 To deliver outstanding and strong corporate governance across the MATs.   

  

SCHOOLS TO BE FINANCIALLY ROBUST  

  

 To deliver a quality provision across our schools whilst achieving economy, efficiency and 

effectiveness;  

 To establish informed, accountable, and ethical decision-making for policy development and 
resource management;  

 To  be transparent in the delivery of the charitable objectives of the Trust in the use of the grant 

funding  available to the MAT;  

 To ensure staffing structures are value for money whilst retaining the efficiency and 
effectiveness of the MAT;   

 To deliver a simple, efficient low cost organisation across the MATs.  

  

 

  



 

 

  

The MAT Governor Working Group 

 

The DTAC invite expressions of interest from current school governors across the diocese to join this 

important Working Group. We will seek to establish a balance of primary, secondary and geographical 

representation. 

 

The remit of this group which will meet monthly is the following:   

1. What do we think governance for the future of our schools should look like?   

2. What will actually make a difference and how do we measure that difference?   

3. What level of support do we need to bring in?   

 

 

The MAT Headteacher Working Group   

 

Nominations will be sought for representation from each of the nine MATs across the diocese.  

  

The remit of this group which will meet monthly is the following:   

1. What do we think the leadership and management of Catholic education should look like?   

2. What support systems need to be implemented to secure the highest standards in Catholic 

education?   

3. What level of support do we need to bring in?  

 

 

The following are questions submitted at various meetings across the Diocese in December 2016 and 

January 2017.     

          

1. Can you please explain the following:   

  

Unseen Articles of Association and Memorandum of Understanding 

The Draft Articles of Association and Memorandum of Understanding are available on the 
Academies area of the diocesan website. These are legal documents which have been created by 
CES and will not be subject to significant change. 
http://cpdf.org.uk/support/85/ 

   

What is the Scheme of Delegation (SoD)?   

Until such time as the CES model SoD is available we will use a draft SoD created by our legal 

advisers and diocesan officers. The SoD is a critical document in ensuring effective governance at 

MAT and school levels. This will be further shaped by the Governor Working Group who will 
make representation and recommendations to the DTAC as to the best way to secure all levels 

of governance within an Academy model. One key element is to match diocesan need with 

national expectation. There is genuine concern that we do not wish to alienate or lose good 
governors and it will be case of matching need with a skill set and experience that allows each 

level of governance to work well and, if possible, better than what we have at the moment. 

       

Financial arrangements and commitments for schools within the trust? 

A very detailed costing document has been produced for the DfE and EFA regarding the set up 

http://cpdf.org.uk/support/85/
http://www.dowat.co.uk/_site/data/files/pdf/documents/CF56233E77B92C7BF2D65C511A44E9C4.pdf


 

 

  

and conversion of schools into MATs. You will understand that determination of finances is very 

much dictated by the growth plan for each MAT.  Legal liability for the directors is indemnified 
through the trust. 

  

2. Why is there a lack of Headteacher representation on the Board of Directors of a Trust?  

  

In order to protect serving headteachers it is proposed that there will be no serving heads on their MAT 

board. The MAT board is the accountable body and Heads cannot be accountable to themselves.  

However, depending on the outcome of discussions of the working groups, it may be deemed 
appropriate to have ex-officio representation by both a Primary and a Secondary Head in attendance to 

ensure transparency and dialogue. There will be a separate Headteacher Advisory Board in each MAT 

that makes recommendations to the Board of Directors.     

  

3. Is there sufficient information and evidence for governors as well as a level of governor understanding 

at this point necessary for full governing body votes to be taken and carried on the issue of whether 
or not to join the proposed MAT?  

  

It is important all governors are fully aware of the implications and processes regarding conversion. It is 

the Governing Body’s decision, not the head’s alone. There are materials for governors to access and 

there is a prepared conversion proforma produced. It is true to say confidence and understanding at 

governor level is mixed. It is down to the Governing Body to develop its understanding and if questions 
arise to ask the Programme Team, Diocese and DfE about implications. Arguably, there is sufficient 

information produced but each governing body needs to feel it is in the best interest of its own school as 

well as supporting the common good. Any governing body seeking clarity on any issue should contact 
the DDfE directly.     

  

4. Why is no time frame proposed?  

  

As stated on the first page of this update, the Diocesan Trustees are not pushing any particular policy 

with regard to schools converting to academies. The decision to convert or not is a decision to be made 
by each individual school. No MAT is expected to be fully converted at the start or possibly even in the 

future. This is about building and growing exponentially. We must get this right and proceed at the pace 

that is required, manageable and deliverable. 

  

5. How does the proposed model meet local need?  

  

Protecting and securing Catholic education for the future it at the heart of this strategy. How we meet 

local need is determined on how much we are prepared to work for one another and with one another. 
By examining closely the local need as well as the wider Catholic community need we can help shape a 

way forward (whether that be as part of a MAT or remaining VA).    

   

6. Autonomy for Headteachers in the MAT model – what does this look like?  

 Headteachers or Executive Headteachers will lead their schools as they have always done.   

 Headteachers or Executive Headteachers will be accountable to their Local Governing Body 

(LGB) as they are currently.  



 

 

  

 Headteachers or Executive Headteachers will also be accountable to the MAT board in the same 

way that they are currently accountable to the LA and Diocese.  

 The SoD will determine how Headteacher or Executive Headteacher appraisal will be carried 
out, either by the LGB in conjunction with the Lead Officer or an external assessor from a list 

approved by the MAT Board or directly by the MAT board. 

 If there are concerns about the performance of a Headteacher or Executive Headteacher this 
will be raised by the LGB as is currently the case and may also be raised by the MAT Board (in 

the same way the LA or Diocese might at the moment).  

 When a Headteacher or Executive Headteacher post becomes available it is for the MAT board 

in partnership with the LGB to decide what sort of headship post will best suit the school.  

 

7. Do you need to be an Academy to share resources with other schools in your area?  

  

No, you can share resources with schools within your area and continue to do so. The strength of the 
model proposed is the opportunity to increase that capacity to share resources in a more coordinated 

and structured way.   

 

8. Why have three MATs been reconfigured?   

  

A number of Manchester, Lancashire and Blackburn with Darwen schools made representations to the 

diocese to see if the original MAT they had been ascribed to could be reviewed. We listened and 
changed them to accommodate the existing partnerships that work and provide opportunities for the 

future. We also reflected on the Oldham, Tameside and Stockport MATs and decided that a much better 

phase balance could be achieved with some reorganisation of those MATs. Therefore, Manchester and 

Stockport schools will form one single MAT, Oldham and Tameside will combine into one MAT and 

Lancashire and Blackburn with Darwen schools will be reorganised from the original three MAT model to 
a two MAT solution.  This results in a diocesan MAT structure of nine rather than the original twelve. 

 

9. How can an Academy trust offer more than what we receive already?   

  

 In many local authorities the future of support for key services is a very mixed picture. With the 

ESG (Educational Services Grant) being withdrawn in 2017 for LAs, many of you will have 
received a consultation from your authority on the delegation of services and it will be a 

discussion for schools locally which services they will be willing to fund. With funding concerns 
across the sectors on the horizon there is likely to be less agreement as schools try to balance 

their school funds and look for the most cost effective delivery.  

 Opportunity to tailor services more specifically for the sector especially in areas such as HR 
ensuring a clear understanding of the specifics of operating under the CES not LAs employment 

procedures. Considering sharing some key sector specific posts such as Chaplaincy role across 
schools.  

 Currently VA schools only receive a 90% grant for capital works and have to fundraise for the 

10% balance. VAT contribution is paid as an element of the grant but is a formula calculation not 
actual full VAT refund. An academy receives 100% Capital grant and full reclaim of VAT for all 

Capital expenditure.  

  



 

 

  

10. What happens to that money? Will everyone get a share? 

 

The Master Funding Agreement is signed by the MAT Board and each school signs a supplementary 

funding agreement but the funds are accountable to the MAT Board. The funds are calculated based on 
the local authority formula currently and this will move to the National Funding Formula so over time 

there should be less discrepancy across authorities based on the consultation guidance but we are still in 

a period of consultation. The MAT Board has to fund and operate each school to ensure outcomes are 
delivered and the EFA will know how much funding has been allocated to deliver these outcomes in 

each school.  Currently schools do not receive all of their funding. The LAs have historically top sliced the 
funding blocks to pay for central services and then shared out the balance to schools through a local 

formula of their choosing. The LAs also expected SLA buy back on other services from your budget. As a 

MAT you will decide on what key central services you think are needed as a group, costing these and 

then looking at how much funding is then left to distribute on the formula. The difference is 

transparency and control.   

  

11. Is all of this an unnecessary extra cost?  

  

The actual cost of the conversion is paid as an additional grant to schools of £25,000. Each school 
currently pays either from the previous ESG LA funding / top slicing or via an SLA for services by the local 
authority teams. The option as an academy is to review the provision and look at who is best placed to 
provide services and economies of scale. For example, for an Education Welfare Officer, are you best 
placed to continue to buy into a possibly overstretched service at your authority or consider appointing 
your own EWO across your MAT working to support families from Early Years to Secondary, building 
strong links with families through their school journey?   
  

The recent review by the Education Policy Institute on MATs indicates that geographical or regional area 
MATs show evidence of economies of scale and present significant opportunities for working together 
on regional tendering, coordination of services, standardised templates in reducing costs and saving 
time for the staff in schools. The report highlighted the benefits in cost sharing specifically to Primary 
schools of being part of a MAT.  
      

12. What are the concerns about finance and schools not controlling their own budget?  

  

Each school signs a supplementary funding agreement and agrees to uphold the requirements of the 

Academies Financial Handbook. Under the Scheme of Delegation the LGB will have the responsibility to 

account for the funding for that school against outcomes. The financial structure for academies is very 

rigid as it is required to meet both Companies House and Charity Commission requirements. Currently 

schools already work to a Local Authority Financial Handbook which identifies what funds can be used 

for and how schools have to report their income and expenditure to the authority each period.  

    

13. How will funding be allocated to schools?  

  

Funding will be allocated to the Trust through the Master Funding agreement each school will have a 

supplementary funding agreement and each LGB will have the responsibility under the Scheme of 

Delegation and the Academies Financial Handbook to manage the budget for the school to the same 

high level of accountability as currently exists across our schools. Each school’s budget will be calculated 

by the EFA based on the Local Authority Formula, whilst we await the second consultation on the 

National Funding Formula and how this will be implemented and whether local variables will be allowed 



 

 

  

for local issues. The accounts can either be set up so each school’s allocation is paid in directly to a 

school level account or that a payment is made to the Trust and then forwarded to the schools. There 

could be a possibility that all the schools may wish to come together under one payroll provider so you 

may consider a central account for the payment of wages and tax so you can look to get higher rates of 
interest for any funds awaiting payment. There may be other options to offset part of the central cost 

functions by the use of economies of scale.  

  

14. LCVAP funding - how will this look in a MAT?   

 
There is no LCVAP. School Condition Funding, on a three year cycle for MATs of five or more, is allocated 

to the Trust to spend on building stock and ensure delivery on the Capital priorities identified by EFA. 

Funds are allocated for the year with an end of year return to identify expenditure.  

  

 

A Few Thank Yous! 

 

The DTAC and DDfE acknowledge the ongoing collaborative development work of the CES and the direct 

advice and support offered to us by officers from Leeds and Westminster dioceses. 

 

The material contained in this update has been brought together by Colin Mason and we are grateful for 

all he is doing (together with Mark Mountcastle) to lead on this matter. 

 

We are grateful to the governing bodies of two of our primary schools in Rochdale who are cooperating 

in the process of establishing our first MAT – the St Teresa of Calcutta Catholic Academy Trust. 

 

 

 

 

Rev Canon Michael Cooke VG 

Chair of the Diocesan Trustees Academy Committee 

February 2017 

 

 

 

 

 

 

 


