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MULTI-ACADEMY TRUSTS 
UPDATE 2 – 27 SEPTEMBER 2016 

 
Since the first “Update” in May, there have been numerous bits of information about academies in the weekly 
e-mails from our Diocesan Department for Education, officers of the diocese have met with various LA 
groupings of schools and we had the two academy briefing sessions last week. 
 
It is important to stress (as I did in response to a specific question at the briefing last Wednesday evening) 
that the Diocesan Trustees do not have an academy agenda which we are pushing on our schools. 
The steps that we are taking now, in the setting up of a MAT structure, are a response to situations where a 
school is faced with an academy enforcement order or where a school (after its own careful consideration) 
expresses a desire to become an academy. It is incumbent upon us, as Trustees, to have a mechanism in place 
that will allow the transition of schools to academy status if that is required (either forcibly or voluntarily) but 
we are not driving forward an academisation programme. 
 
Clearly we will need to monitor the Government agenda as it develops and respond accordingly but, for the 
time being, the pressure is off us for all schools to convert but there will be instances where this is necessary 
or desirable and we need to have the structures in place to accommodate that requirement. 
 
Intention 
Thank you to all those schools that have returned the “MAT School Intention” form that was distributed in 
May. I appreciate that some governing bodies have not felt that they were in a position to indicate their own 
preferred option and that some groups of schools were awaiting consideration of ideas they had submitted 
about alternative MAT structures (see below). 
 
The responses returned have helped to give us some idea of the likely appetite for academy conversion in 
different parts of the diocese spread over the next few years. The responses are summarised on the attached 
PowerPoint slides used at the briefing meetings last week. 
 
It is important to stress that these forms were only intended to allow schools to express their own preferred 
option at this time. They do not commit a school to any particular course of action. Each school must 
continue to weigh up what are the pros and cons, for that particular school, of looking to convert sooner or 
waiting until a later date, or indeed not converting unless forced to do so. The initial information pack sent to 
schools contains a lengthy questionnaire to assist with the internal due diligence process of considering 
conversion, along with the necessary forms for seeking the Trustees’ permission to do so (in two stages). 
 
Proposed MAT Structure 
The structure proposed in May consisted of twelve cross-phase MATs. Whilst we were not formally 
consulting on it, we did say that if a particular school believed it has a compelling reason for being in a 
different MAT then that argument could be presented to the Academy Conversion Committee for 
consideration. This has happened in a number of instances, though with groups of schools rather than 
individual ones. In particular, the schools in Manchester have asked us to consider creating one MAT rather 
than two and we have asked them to come back to us with a worked-up proposal for this. 



The external pressures on Trustees to finalise the MAT plan for the whole of the diocese are being managed 
but it may be helpful to all concerned to identify a cut-off date when conversations must be completed and 
final decisions will be made regarding the make-up of each of the MATs. To this end the Trustees Academy 
Conversion Committee meeting scheduled for Friday 18 November will be the date when the MAT structure 
for the diocese will be finalised and therefore requests for consideration of alternative formats must be 
submitted to the Diocesan Department for Education by Friday 11th November. 
 
In considering whether you wish (or need) to propose an alternative format, it may be helpful to repeat here 
the advice that was previously offered in May: “The cross-phase approach better reflects the understanding of 
a family of schools within each area of the diocese. Should it be desirable, there is nothing to stop a MAT 
organising itself into single-phase clusters or geographical clusters (e.g. a high school and feeder primaries) 
within the MAT. Likewise, although schools belong to a particular MAT, there is nothing to stop them 
working collaboratively with same-phase schools (or cross-phase schools) within other MATs.” 
 
Future meetings with Diocesan officers 
As stated above, all MATs will be cross-phase. So, please do not be offended if we question the necessity for 
single phase meetings being scheduled. Uncertainty or apprehension regarding MAT format can only be 
addressed with all parties around a table, engaged in an open and honest discussion. With this in mind 
Diocesan officers will only attend meetings to discuss MAT format or composition if all affected schools 
have been invited to attend the meeting. 
 
The ‘Form’, vision, structure and aims of each MAT must be shared by all of the schools allocated to that 
MAT (even if not intending to join at present) and that cannot be achieved through separate meetings which 
exclude some of the allocated schools. 
 
Next Steps 
As noted at the briefings last week (and included on the attached slides), three schools in different parts of 
the diocese have been served with academy enforcement orders and so our first priority must be to establish 
the MATs to which those schools have been allocated (once the diocesan MAT structure is finalised). 
 
At the same time, the responses to the “MAT School Intention” form have indicated one proposed MAT 
where a majority of schools appear ready to begin the conversion process voluntarily and so we would want 
to assist the establishment of that MAT at the earliest opportunity. 
 
In all of these instances there is the need for the diocese to determine the MAT directors and this is a task in 
hand. Through a number of different channels we are seeking the names of people willing and able to serve 
in this capacity, whether in these initial MATs or in ones that will be formed later. If you are aware of people 
whom you think have the necessary experience and skills to serve as MAT directors, please let us know. 
 
And Finally 
We are at a significant stage in developing our approach to academies and, on behalf of the Trustees, I want 
to thank the members of the Diocesan Department for Education for all their work with our schools in 
taking this forward. In particular, I wish to thank Colin Mason and Mark Mountcastle for their attendance at 
so many local meetings and providing a consistently high standard of advice. 
 
There has been a long period between Update 1 and Update 2 (due largely to the summer holiday period) but 
I would hope to produce Update 3 soon after the Academy Conversion Committee meeting in November. 
 
 
Rev Canon Michael Cooke VG 


