
Overview of the 

inspection process
MATT LAWRENCE – FEDERATION OF ST CUTHBERT'S AND ST MARY'S



From both sides...

 Inspection at St Mary's on 1st and 2nd March

Role: Federation RE Lead

 Inspected St Teresa's on 15th and 16th March

Role: Trainee Inspector



Pre-inspection

 Lead inspector asked us both for our initial lines of enquiry based upon the 

CSED, SDP and website.

 Went through the framework and highlighted the areas covered before giving 

my feedback to the lead.

 As a school undergoing an inspection, we prepared a folder for inspectors with 

links to the three main areas of the framework



Possible lines of enquiry...
 CLM1/CLM3 - Mission - how does the mission of the school inform all decision-making 

processes with pupils and staff? e.g what influence have the GIFT Chaplains had on 

actions?

 CLM2 (outstanding)/CLM3 - high staff retention/high number of Catholic 

staff/Catholic pupils (93%) - how do leaders give opportunities for are other faiths and 

cultures? Visitors/trips etc?

 RE2 - Assessment - mentions an 'Embedded ‘check-in check-out’ system for 

assessment alongside a summative tool focussing on the Age-Related Standards in 

Religious Education' - is the data in line with other core subjects? Books?

 RE3 - Ofsted report from Jan 2023 mentions embedding all subjects so are other 
subjects in line with RE – check with English books?

 RE3 - Curriculum design - states RE is 'the driver of our entire curriculum' - evidence of 

curriculum rationale for pupils and how this was decided with Catholic Social 

Teaching embedded?

 CW2 - Opportunities for prayer - provision indoors and outdoors? Uniqueness?

 CW3 - Opportunities for parish links - depending on priests? Child-led worship in school 
and church?



Inspection Phone Call

 Around 20-30 minutes

 Agree a suitable time to phone back if required.

 Have others involved if you need to answer anything – team effort.

 Documentation at the ready

 Go through the pre-inspection checklist









Timetable

 Plan in out in 15mins slots – particularly in larger schools

 Plan what YOU want them to see – there to celebrate.

 Wednesday/Thursday or Thursday/Friday - can plan 
appropriately  beforehand

 Plan in KIT meetings regularly – ask if more evidence if needed for 
certain strands.

 DISCUSSION  - What would you want an inspection team to see at 
your school?

e.g pupils using the natural environment for prayer and liturgy. Laudato 
Si message of care for creation



Timetable example



The Welcome...

 A celebration!

 Come into school based upon the evidence seen so far.

 You hear people say it is 'feeling' when you walk in – it is.

 Designated room with books/learning organised

 Pupils, parents and staff all welcoming

 First part of both inspections was to get the voice of the parents

 IDEAS: Begin with a worship? child-led welcome?



Observing Lessons/Worship

 Welfare of staff is paramount – if you know a certain teacher gets 

particularly nervous/anxious, communicate this to team

 Observing lessons together with the inspectors is recommended.

 Good or Outstanding outcomes in books and pupil voice will come 

from AT1 (knowledge of Scripture) combined with AT2 (learning from 

Scripture) and AT3 (analysis and evaluation).

e.g Articulating a moral decision today based upon a parable and 

how it relates to their life.



What does 

a good 

CSED look 

like?



How was our CSED developed?

 Started with previous RE SEF

 Areas for development from last inspection

– actions taken and the impact of those actions

 Meet with SLT, RE Lead and inclusion/pastoral

 Meet with all staff for input into CLM – planned

three staff INSETs over the year to contribute to this.

Each divided up to work on a specific section.



CSED Context
Supporting another school

Socio-demographic of 

the community you serve 

– from IDSR (see Head)

RE integrated fully into the 

whole curriculum. See 

curriculum graphic

SEND, number of 

EHCPs, % etc



Curriculum graphic: 
how it RE truly 
embedded?

 Explanation of our curriculum 
graphic

 DISCUSSION: how do you show RE 

is throughout everything you do in 

your school curriculum?



Parish Links

 Be honest in your CSED 

and your relationship 

with your parish.

 List what 

you've actioned and 

potential impact on 

your pupils

 One objective in 

the framework states 

about the involvement 

in the parish.



IMPACT – evidenced in CSED

 A good CSED will demonstrate IMPACT and not actions.

e.g 95% of pupils know and live the mission statement in pupil voice in 
March 2023 compared to 73% in March 2022

 RE learning and CW will be monitored and followed up 
demonstrating an improvement in teacher knowledge and 
therefore giving pupils a even better experience

 Area for Developments

e.g our AfD in our CSED was assessment and it wasn't embedded yet.

Others included:

-Parish Links



What helps 

an 

inspection 

team to 

help you?

 Context on CSED of school – gives us a picture.

 Use grade descriptors document – quick 

overview

 Opportunities on Day 2 to gather evidence of 

anything not highlighted or embedded.

 Diverse range of 

classes/pupils/parents/indoor/outdoor worship

 Clear knowledge of strengths and areas of 

development

 If there's something you really want us to see, 

ensure it is in the timetable

 Demonstrates your IMPACT not list of actions.



CSED Top Tips

 Put in a context section – help the inspection team form an idea of 

your setting

 Triangulate evidence – monitoring by leaders

 Evidencing Catholic Life and Mission – we did a QR code linked 

to  an online folder

 Folder with checklist for inspectors and SLT

 Plan a review meeting with team termly.

 Give all staff key highlights – one page overview

 Demonstrate impact of leaders in all three areas
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