Overview of the
INspection process

MATT LAWRENCE — FEDERATION OF ST CUTHBERTS AND ST MARY'S



From both sides...

» Inspection at St Mary's on 1st and 2nd March
Role: Federation RE Lead

» Inspected St Teresa's on 156th and 16th March
Role: Trainee Inspector
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Possible lines of enquiry...

>

CLM1/CLM3 - Mission - how does the mission of the school inform all decision-making
processes with pupils and staffe e.g what influence have the GIFT Chaplains had on
actions?

CLM2 (outstanding)/CLM3 - high staff retention/high number of Catholic
staff/Catholic pupils (93%) - how do leaders give opportunities for are other faiths and
cultures? Visitors/trips etce

RE2 - Assessment - mentions an 'Embedded ‘check-in check-out’ system for
assessment alongside a summative tool focussing on the Age-Related Standards in
Religious Education' - is the data in line with other core subjects? Books?

RE3 - Ofsted report from Jan 2023 mentions embedding all subjects so are other
subjects in line with RE — check with English books?

RE3 - Curriculum design - states RE is 'the driver of our entire curriculum' - evidence of
curriculum rationale for pupils and how this was decided with Catholic Social
Teaching embedded?

CW2 - Opportunities for prayer - provision indoors and outdoorse Unigueness?

CWa3 - Opportunities for parish links - depending on priestse Child-led worship in school
and churche
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CATHOLIC SCHOOLS
t INSPECTORATE

THE NATIONA WORK FOR THE INSPECTION OF CATHOLIC SCHOOLS, COLLEGES AND ACADEMIES

4 Pre-inspection checklist: items to be covered during the phone call with the
headteacher following notification of the inspection

Discuss:

Request:

Discuss: Request:

Introduce yourself and the team inspector(s) who will be conducting the
inspection with you.

If you are to be shadowed by a trainee inspector or are expecting a QA visit
during the inspection, inform the headteacher. It may be considered
inappropriate for a trainee to accompany the team, given any circumstances
that come to light in this conversation.

Secondary and sixth form colleges

¢ Full school timetable indicating when all RE lessons
occur, so the team can plan observations. This will
also enable the team to calculate compliance with
the bishops' curriculum time requirements.

If the school operates a two-week timetable this will
need to be sent. Indicate which week the inspection
takes place in.

Setting arrangements/codes so that inspectors can
interpret the timetable and plan accordingly.

Inform headteacher that you will send a summary email following this call.

Remind the headteacher that parents must be informed of the inspection
and that this is a governor/trust responsibility

Documentation School's Catholic Self-Evaluation Document

to be sent by the
end of today Religious education achievement data and any school

analysis for the last three years

School Improvement Plan

Catholic life and mission/Religious education/Collective
Worship Improvement Plan/s, if available

Plan of the school - where available.

Timings of the school day - lesson times, breaks,
assemblies

A list of staff including their classes and area of
responsibility for those with a leadership role

Any other documents that you think would be helpful or
supportive

Documentation
to be made
available during
the inspection

Primary

e All class timetables to enable team to calculate
compliance with the bishops' curriculum time
requirements

Examples of any documents referred to in Catholic Self
Evaluation Document.

Policy statements for worship/any aspect relevant to
school's Catholic character.

Policy statements relating to the teaching of RE and
R(S)HE e.g. marking & feedback / assessment.

Documents relating to RE departmental evaluation and
development plans.

RE class lists identifying disadvantaged
pupils/EAL/SEND.

Pupil/student tracking data, including sixth form.

Data monitoring and tracking records.

Pupils’ work from each year group, categorised into
above average, average, and below average attainment.

Sample of the same pupils' English work.

Ensure that the sample is equally divided between
gender,




Discuss:

Request:

Discuss:

Request:

Secondary: ensure that samples cover pupils of each
teacher of RE,

Formal monitoring and evaluation of Catholic life and
mission and collective worship.

Governing board minutes including the headteacher's
reports

The schemes of work/planning documents.

Monitoring records

Responses to any questionnaires issued to parents,
pupils, staff from current year.

Remind heads that they should send out the parent
questionnaire again for more recent responses

REMINDER THAT INSPECTORS MAY REQUIRE
SCHOOLS TO LOCATE SPECIFIC DOCUMENTATION
DURING THE INSPECTION

Timetable of the

day

Arrival time (not before 8.00am)

Discussions will also be needed with:
- headteacher
SLT lead for Catholic life and mission
religious education subject leader
curriculum leader for R(S)HE
lay chaplain, if applicable
early career teachers, if applicable
representative staff group
- group(s) of pupils
Headteacher to confirm availability of the above.

Normally the inspectors will choose the

pupils randomly, using class lists supplied by the
school. If the school is asked to select pupils for small
group meetings, they should number no more than
six and they should be sufficiently confident to talk to
inspectors.

Check with the headteacher if there are any
concerns/issues about those due to be interviewed.

Up to 10 minutes for inspector team meeting

Time to meet SLT shortly after arrival

Time to meet the staff at the beginning of the day

Any events already scheduled over the two days that
need to be considered when planning inspection
activities.

Discussions
Headteacher to establish when the following are available:

- governors. Any representatives of the academy
trust/company must attend this meeting if they
wish to speak to inspectors

priest chaplain and/or parish priest.

Inspection
activities

Invitation senior leaders and/or RE subject leader to
accompany inspectors for work scrutiny,
observations of learning, and observations of prayer
and liturgy.

For primary schools, ensure that all teachers of RE are
teaching it during Day 1 and/or the morning of Day 2.

For secondary schools and sixth form colleges,
observations will be planned by the inspection team
based on the school timetable.

Are there any teachers that should not be observed (e.g.
capability)?

Identify any Early Career Teachers




Observation of
prayer and liturgy

Practical
arrangements

Inform headteacher about the protocol for observation
of learning feedback (not offered as routine, but
available on request).

If the inspector judges it to be appropriate, this may be
given by the senior leaders who have conducted joint
lesson observations.

Ask for information about opportunities for prayer and
liturgy which are happening during the days of the
inspection.

Remind the head that it is not necessary for liturgy to be
arranged especially for the inspection - evidence from
observations, speaking with pupils and the evaluation
records will suffice.

Check information regarding the availability of car
parking on or around the site.

Any details that are needed to allow easy access to the
school at the time requested (such as access codes or
information about which entrance to use, for example).

Opening and closing times of school premises.

A room in which the team is to be based, which the
school's evidence base will be located.

Confirm arrangements for refreshments and lunch (i.e.
do inspectors need to bring their own?)

An additional space in which the interviews can take
place - if possible.

Inspectors’ badge confirms identity and their status as a
Licensed Inspector with the Catholic Schools
Inspectorate and that they have appropriate DBS
clearance.

Wi-Fi access.




Timetable

» Planin outin 15mins slots — particularly in larger schools
Plan what YOU want them 1o see — there to celebrate.

» Wednesday/Thursday or Thursday/Friday - can plan
appropriately beforehand

» Plan in KIT meetings regularly — ask if more evidence if needed for
certain strands.

v

» DISCUSSION - What would you want an inspection team to see at
your school?

e.g pupils using the natural environment for prayer and liturgy. Laudato
Si message of care for creation



Timetable example

Pink — meetings Green - RE Lessons Blue - Collective worship Yellow — work/book looks
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gm
-

—
]
I N I
|

10.15
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10.45

11.15

11.30
11.45
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group
12.00
12.30

12.45 Lunch for team




The Welcome...
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A celebration!

Come into school based upon the evidence seen so far.

You hear people say it is 'feeling’ when you walk in — it is.
Designated room with books/learning organised

Pupils, parents and staff all welcoming

First part of both inspections was to get the voice of the parents

IDEAS: Begin with a worship¢ child-led welcome?




Observing Lessons/Worship

» Welfare of staff is paramount — if you know a certain teacher gets
particularly nervous/anxious, communicate this to feam

» Observing lessons together with the inspectors is recommended.

» Good or Outstanding outcomes in books and pupil voice will come
from AT1 (knowledge of Scripture) combined with AT2 (learning from
Scripture) and AT3 (analysis and evaluation).

e.g Articulating a moral decision today based upon a parable and
how it relates to therr life.



What does
a good
CSED look
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How was our CSED developed?

E TO LAST INSPECTION July 2015

» Started with previous RE SEF

» Areqs for development from last inspection

— actions taken and the impact of those actions

» Meet with SLT, RE Lead and inclusion/pastoral

» Meet with all staff for input into CLM - planned
three staff INSETs over the year to conftribute to this.

Each divided up to work on a specific section.

ablished in school with Class.
within each dlass.
relating to

‘Our Chaplaincy Team is well-est:
Chaplains to support the daily prayer Iife
The Chaplaincy Team are involved In decision-making
ongoing projects such as the development of out School Chapel.
Chaplaincy Team are leading prayer groups for KS1 and Ks2at
lunchtime.
Chaplaincy Team have attended St Peter's High School fora
training session and will be attending again this year.
Chaplaincy Team have led whole-school initiatives to raise funds
for charities such as CAFOD and have rased awareness of world
{ssves such as poverty and environmental issues (Pakistan Floods)
Pupil Chapiains and Leadership teams work together with staff to
plan and lead our whole school praise assembly each week. The
collective worship focuses on events in the liturgical calendar and
celebrating Saints Days etc.
Pupil Chaplains have their own section on the website which they
have created and developed across the team.
The Chaplains supported with creating prayer areas around
school.
Early years and KS1 have prayer leaders.
Whole school review of marking and feedback in 2016 and
updated policies and procedures to indude marking codes
Feedback Is subject specific with Is a mixture of verbal and written
dependant on the pupil.
Monitoring of books s set regularly within the school monitoring
calendar and staff receive critical feedback to support them in
further developing their teaching and learning.
The RE team support staff, where necessary, with planning and
delivering lessons In RE and new members of staff receive
Induction tralning to ensure standards are consistently high.
Phase meetings focussed on the teaching and learing, including
marking of RE and how to use feedback to move children’s
learning on.

Children feel like their opinions and ideas are vakued. okt
forward their thoughts and ideas. o) Maw g

Pupil Leadership is strong and the children are enthusiastic ok

religious life of the school b o
7% of pupils share that they enjoy school and feel that teachers help them to do their best in
their learing each day. ‘pupi’s listen well n class and cooperate with each other'.

98% of pupils feel that are chalienged In their learning and enjoy learing in RE. When 'm
Jearning of looking at other people’s learing everyone's focusing and trying to lear’.

Most pupils feel they have a trusted adult in school that they can talk 1.

Children believe that behaviour Is good in lessons ‘All children respect each other and the
teachers’. ' feel safe and looked after at schoof . Everyons behaves well here and i kind 1o
each other’

80% of children in UKS2 take part in activities outside of lessons and particularly enjoy sport
and music.

89% of pupils feel school encourages them to be independent and take on responsibiites.
mmmmmﬂmmmmmmuw-‘-
trux4

mhmmmmmwwwmww&uunmm

ives.

anmmmemnwmmmmumn

their RE learning.

Workiin RE books is well presented and of high quality.
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CSED Coniics
RE integrated fully into the

Supporting another school )
Whgle curriculum. See Socio-demographic of
curriculum graphic the community you serve

— from IDSR (see Head)

 help contex . o in school and across The Federation of St Cuthbert's and
ic Mission, ! ’ iation are at the core of everything we do insc n
Our Catholic Mision, ‘Love ane another as | have love you', a0 ¢ i  the school curriculum weaves the mission integrally through it. The full curriculzm

its past, its challenges and the future we w2 for all.

St Mary’s. Whilst this document focuses on the criteria within the Section 43 fram «-_'wo.rt s i
; ical, i ur pupils and community on, : '
o i e e ing it for future generations (see curriculum graphic on the next rage).

aim, led by Pope Francis’ La
Our aim is that our children ‘live simply* and look after each other and our world, preserv!
t Clare and St Richard. The schozi has a mixed population as
a sigrificant increase in the numbers of

A brief outline of any circumstances that

We serve the Parish of St Robert of Newminstar and within that Parish are two smaller.parishes: St Maw &S e

the area has changed significantly within the last ten years. There has been a decline in the proportion of Roman (a olics an

families stated they have ‘no religion’.

s RC Primary School in Withington. The two znools formally federated in January 2021 following a
in February 2019, As a result of the Federation arrangements,

of a Roman Catholic hard federation with St Cuthbert’
‘Requires Jmprovement’ to ‘Good’
one Governing board and an Executive Headteacher is in place

s to improve from
ection. The Federation is led by
in one school and a Federation oversight role across both.
d opportunities to grow together as a family of schools in the love of Christ.

The school is part
period where St Mary’s had supported St Cuthbert’

there have been a number of changes to staffing since the previous insp
across the two schools with 3 (FTE) DHTs working across the Federation. Each has a core role
We serve a diverse community in the heart of Manchester which presents both challenges an

SEND, number of

privation indicator was in quintile 4 (more deprived) of all schools. The pupil base is in quintile 4 (more deprived) of all schools in terms of
ived wards in Britain. The % of pupil with complex SEND needs is 33% (106 children). This is double
dvantage children in receipt of FSM or PPisinline E H C P
s, % etfc

Currently The school location de,

deprivation. Almost a quarter of our pupils live within the 20% most depr!

the national average. Within this, the % of children with an EHCP plan is 6x the national average. The proportion of disa

with the national average although is clustered in particular year groups. Many of our families do not qualify for FSM but still live in considerabl2 Larasnip and poverty.

Around 19% of pupils have EAL and mobility, particularly at the top end of the school can be high due to the large numbere =£ people coming into the City of Manchester.
educational challenges. In the last academic year, over

The impact on staffing and budget of the complex high needs SEND children presents significant financial, a» well as,
a third of the school’s budget was directly subsumed by element 2 and 3 funding.
‘Outstanding’ at its last Section 48 inspection in 2015 and the same grade in the section 5 Ofsted inspection in May 2022.

The schoc! secured a judgment of
Outcomes at the end of EYFS and KS2 are in line with national average whilst at the end of KS1 outcomes in 2022 are lower than national - reflecting the high needs of the
cohort and the impact of the pandemic. °rogress in Reading has been in the top 10 of all schools for the last five years (excluding 2020 and 2021).




~ Nursery & Reception

National quﬂc_ulum

Curriculum graphic
how it RE truly
embedded?e

» Explanation of our curriculum
graphic

» DISCUSSION: how do you show RE
is throughout everything you do in
your school curriculum?



Parish Links

» Be honest in your CSED
and your relationship
with your parish.

» List what
you've actioned and
potential impact on
your pupils

» One objectivein
the framework states
about the involvement
in the parish.




IMPACT — evidenced In CSED

» A good CSED will demonstrate IMPACT and not action:s.

e.g 95% of pupils know and live the mission statement in pupil voice in
March 2023 compared to 73% in March 2022

» RElearning and CW will be monitored and followed up
demonstrating an improvement in tfeacher knowledge and
therefore giving pupils a even better experience

» Area for Developments

e.g our AfD in our CSED was assessment and it wasn't embedded yet.
Ofthers included:

-Parish Links



What helps
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Context on CSED of school — gives us a picture.

Use grade descriptors document — quick
overview

Opportunities on Day 2 to gather evidence of
anything not highlighted or embedded.

Diverse range of
classes/pupils/parents/indoor/outdoor worship

Clear knowledge of strengths and areas of
development

It there's something you really want us to see,
ensure it is in the timetable

Demonstrates your IMPACT not list of action:s.
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CSED Top Tips

Put in a context section — help the inspection team form an idea of
your setting

Triangulate evidence — monitoring by leaders

Evidencing Catholic Life and Mission — we did a QR code linked
to an online folder

Folder with checklist for inspectors and SLT

Plan a review meeting with team termly.

Give all staff key highlights — one page overview
Demonstrate impact of leaders in all three areas

Parted
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